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GEI Partnership Council Meeting
Brussels, Belgium - June 10th, 2025
PROPOSED AGENDA
	Segment
	Time
	Session​
	Speaker/Moderator

	1
	8.30
	Opening Remarks​
	
	Sabine

	2
	8.45
	Introduction and partners’ remarks
	
	Partners

	3
	9.15
	GEI update: Highlights of GEI Achievements to date
	
	Anna

	4
	9.30
	External Evaluation findings​ presentation
	
	Per and team

	5
	10.15
	Coffee break
	

	6
	10.30
	Discussion on findings and recommendations​ of the External Evaluation
	​
	Dugan

	7
	12.00
	Lunch​
	

	8
	13.30
	GEI 2.0 Strategy initial reflections
	
	Doug and Janis

	9
	14.00
	Discussion of GEI 2.0​: feedback from PC members and implementing partners
	
	Dugan, Cristian and Candice

	10
	15.15
	Coffee break
	

	11
	15.30
	Summing up and next steps​
	
	Dugan

	12
	15.45
	Process to designate GEI co-chairs and nomination
	
	Lily

	13
	 16.00
	Closing remarks
	
	Isabelle


 

Annotated Agenda

1. The day will begin at 8:30 AM with opening remarks delivered by Sabine, who will welcome participants and set the tone for the day’s discussions. 

2. This will transition into the introduction and partners’ remarks at 8:45 AM, where partner representatives will each have a chance to introduce themselves. Dugan will help manage time and the transitions during this segment.

3. At 9:15 AM, Anna will present the GEI update, highlighting key achievements of the program from its inception. This presentation will be 15 minutes.

4. At 9:30 AM Per and team will present the key findings of the external evaluation. Dugan will introduce the presenters and facilitate any immediate clarifying questions. Presenters will have 45 minutes for their presentation.

5. A coffee break is scheduled for 10:15 AM.

6. The Council will reconvene at 10:30 AM for a discussion on the findings and recommendations of the external evaluation. We have set aside 1.5 hours for this to allow plenty of time to listen to members’ reactions. The session will be moderated by Dugan, who will guide the conversation and ensure key points are captured.

7. Lunch will be served at 12:00 PM. Lunch will be served on the ground floor of the hotel where the meeting is held. 

8. The afternoon will resume at 1:30 PM with Doug and Janis presenting the Initial Reflections on GEI 2.0. Dugan will introduce the session and the speakers. Presenters will have 30 minutes for their presentation.

9. At 2:00 PM, Dugan will moderate a discussion on the GEI 2.0 initial reflections, encouraging feedback and questions from participants. This will include also a conversation with Cristian Crespo (Director CLEAR LAC) and Candice Morkel (IPDET) providing perspectives from implementing partners’ point of view. 

10. This will be followed by a coffee break at 3:15 PM.

11. The group will reconvene at 3:30 PM for a brief session to summarize all the inputs received from Partnership Council members. Scope of this session is to synthesize the day’s discussions and prepare the group for next steps. This will be moderated by Dugan.

12. At 3:45 PM, Lily will chair the session in which UNDP will announce its decision to step-down as co-Chair of the GEI. This will be followed by a discussion on what process to follow to designate rotating GEI co-chairs, outlining the approach and timeline. During this session the next co-Chair will be nominated, and a list of rotating co-Chairs will be drafted and agreed upon.

13. Isabelle will offer closing remarks at 4:00 PM with final reflections and thanks.
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