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1.
Introduction




Introduction

Evaluation competencies

Competencies refer to the knowledge, skills and
attitudes/dispositions needed by different roles
involved in evaluation to effectively perform
evaluation related tasks. Competencies are
behavioural, they are demonstrable

and measurable.

Objective of developing competency
framework

GEl contributes to a common understanding of a set

of competencies relevant for different roles involved

in evaluation.

Scope of this competency framework

This framework is intentionally designed with
high level, widely applicable categories that are
relevant to a diverse range of evaluation types
(e.g., independent vs. embedded, summative vs.
formative, etc.). The scope includes competency
domains and areas. Individual competencies are
tailored in the needs of specific organizations

and contexts.




Competencies for various roles in evaluation

1. Evaluation practice occurs before, during and 4. This competency framework is a menu, not a
beyond a specific-time bound evaluation and check-list. Competency areas are relevant to
many roles are involved. Successful evaluation some, and not all, evaluation roles and an individual
depends on all these roles and not competent is not expected to possess all the competencies
evaluators alone. across the competency areas.

2. These roles materialize differently across 5. This framework is applicable to and could be
institutions and evaluations. Most people have adapted for different settings (e.g., across sectors
multiple roles depending on organizational and geographic contexts).

context, the nature and size of the evaluation

_ ) 6. Competencies within and across competency
and evaluation function. The roles may overlap,

o o areas are applied in an integrated manner.
and they can occur in different combinations.
3. While people have multiple roles, they have
primary roles. In this framework, relevant

competency areas are identified according to

those primary roles.



Evaluation roles

These are the roles (archetypes) defined by function and principal tasks:

Evaluators: those who are involved in

conducting/designing evaluations.

Evaluation team leaders: those who lead

individual evaluations.

Managers: those who oversee and

coordinate evaluations.

Commissioners: those who determine
what gets evaluated and how evaluation

resources are allocated.

Experts: those with specialized knowledge

of interventions, sectors or contexts.

Users: those who use evaluations.




Overlap between roles

In practice, depending on the type of evaluation (independent, embedded, external) and the
way the evaluation function is organized, roles may overlap. Roles can be internal (in the

evaluation function) or external (contracted by the organization):

* Sometimes the user is also the commissioner.

* Sometimes the commissioner is also the head of the evaluation function (especially independent

evaluation functions).
» Sometimes the head of the evaluation function is also the evaluation team leader.

* Sometimes the evaluation team leader is also the evaluator (e.g., heavily involved in the data
collection and analysis); in smaller evaluations, evaluators and team leaders are the same

persons.

* Sometimes the evaluator is also the expert in a particular domain.
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Applications




Applications of the competency framework

‘ Education Organizational capacity building
@@ and training — Organizations can map existing capacity
. Evaluation education and training (J% 1 [:H and gaps for different internal roles
— providers can identify competency involved in or contributing evaluation, to
areas to cover in curriculum prepared inform capacity building strategies and
for the specific roles they target. plans.
) Professional development Hiring and
o By identifying competency areas - contracting
= relevant for their roles in evaluation, Organizations can identify needed
o peop|e can pursue Oppropriote CompetenCU areas when developing
professional development to build up or updating job descriptions for
needed knowledge and skKills. specific roles.
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Applications of the competency framework

A. Education and training

A.1 Curriculum design and development: Design instructional
content to meet specific learning outcomes that align with

industry needs and expectations, emphasizing real-world skills

A.2 Assessment: Structure assessment of student/participant
learning around demonstrated mastery of targeted

competencies (e.g., vs. retention of specific facts)

A.3 Curation of instructional content: Tag competencies to
modular pieces of instructional content to enable efficient

tailoring of courses, workshops, etc. for new audiences




Applications of the competency framework

B. Professional development

B.1 Structured skill-building: Identify and develop priority

competency areas for professional growth

B.2 Career mapping and progression: Plan professional
development activities around competency expectations for
specific evaluation roles

B.3 Performance management: Integrate competencies into

performance review processes for employees and consultants

involved in evaluations
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Applications of the competency framework

C. Organizational capacity building

C.1 Establishing organizational standards and expectations: Define
evaluation competency expectations for specific units and roles within the

organization

C.2 Mapping existing organizational competencies and gaps: Systematically
assess current evaluation-related competencies against expectations to

inform capacity strengthening plans and progress monitoring over time

C.3 Integration with relevant organizational policies and processes: |dentify
and reference specific competency requirements for
organization-wide or unit-specific training needs assessments, succession

planning, leadership development, etc.
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Applications of the competency framework

D. Hiring and contracting

D.1Role definition and job description development: Define and describe a job
or role based on the specific competencies required for successful fulfillment of

the role

D.2 Candidate assessment and selection: Develop criteria and
tools/templates for screening, interviewing and scoring candidates that draw

on role-specific competencies

D.3 Culture and values alignment: Increase chances of finding a good cultural
fit by explicitly considering competencies with embedded values (e.g., related
to respecting others’ perspectives and beliefs; adapting approaches to the

context) in the recruitment/hiring process
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How the framework is structured

Competency Competency
domains areas

Five broad distinguishable yet Three to five sub-categories of

related categories of

competencies (skills, knowledge
competency that make up the

descriptive framework of and attitudes or dispositions)
evaluation competencies under each competency domain
needed by various evaluation needed by various roles for

roles. effective evaluation practice.

*Individual competencies are recommended to be tailored
to the needs of specific organizations and contexts
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Competencies*

Specific and detailed skills,
knowledge and attitudes or
behaviors under each
competency area. This includes
general competencies applicable
to all as well as specialized
competencies (e.g., Al) that may
apply only to those working in

that area of specialization.




Five competency domains

Professional: competencies related to evaluation's role(s) in society, promotion of
evaluation for better policy and practice, upholding ethical standards and
advancing the profession.

Technical: competencies related to research skills and topical expertise required to
undertake systematic inquiry to address a broad range of evaluative evidence
needs.

Do
Do
Do

Managerial: competencies related to scoping, planning, implementing and
completing an evaluation.

e

Interpersonal: competencies related to human relationships and social interactions
with team members and stakeholders.

L O

®

t ©

Contextual: competencies related to understanding and adapting to the unique
settings, circumstances and diverse stakeholder perspectives in each evaluation.
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1. Professional

Competencies related to evaluation’s role(s) in society,

promotion of evaluation for better policy and practice,

upholding ethical standards and advancing the profession.

Competency areas

1.1

1.2

1.3

1.4

1.5

Understands and advocates for evaluation's role, purpose and functions in
society and within organizations

Adopts a user orientation, framing each evaluation around well-defined users,
use cases, and specific evidence needs

Upholds ethical standards in all evaluation activities

Defines, communicates, and adheres to the boundaries of their professional role
based on the purpose and type of evaluation

Pursues professional development through continuous learning and shares
knowledge to build the field
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2. Technical

Competencies related to research skills and topical expertise

required to undertake systematic inquiry to address a broad

range of evaluative evidence needs.

Competency areas

2.1

2.2

2.3

2.4

2.5

Considers evaluability, feasibility, and opportunity cost before undertaking any
evaluation

Understands and applies appropriate evaluation methodologies based on the nature
of the questions, intervention, and context

Leverages subject matter expertise, either own or of others, to develop nuanced
understanding of the intervention, relevant sector(s) and development issue(s)

Uses appropriate data sources and valid, reliable data collection and analysis
methods to respond to the evaluation question(s)

Interprets data accurately, draws valid conclusions, and clearly conveys limitations
vis-a-vis the evaluation question(s) and objective(s)
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3.

Managerial

Competencies related to scoping, planning,

implementing and completing an evaluation.

Competency areas

3.1

3.2

3.3

3.4

3.5

Plans evaluations considering and balancing scope, resources, time and data
Builds a team with the right skills and experience

Manages evaluation implementation effectively, ensuring timely and
high-quality outputs

Ensure responsible, transparent research practices in data collection, management
and sharing

Engages, coordinates and communicates with stakeholders throughout the
evaluation process, from the outset through knowledge translation
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4. Interpersonal

Competencies related to human relationships and social
interactions with team members and stakeholders.

Competency areas

4.1 Collaborates effectively and shares information freely and proactively with team
members

4.2 Listens actively and communicates clearly and respectfully
4.3 Maintains intellectual openness, flexibility and humility
4.4 Resolves conflicts in a constructive manner

4.1 Collaborates effectively and shares information freely and proactively with team
members
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5. Contextuadl

Competencies related to understanding and adapting to the
unique settings, circumstances and diverse stakeholder
perspectives in each evaluation.

Competency areas

51 Learns and respects the values, perspectives and beliefs of different individuals,
groups, and cultures

5.2 Understands the institutional context as pertinent to the evaluation, including norms,
policies, processes and systems

5.3 Adapts evaluation approach, methods, outputs, engagement style and
communication to suit the specific context and stakeholders

51 Learns and respects the values, perspectives and beliefs of different individuals,
groups, and cultures

5.2 Understands the institutional context as pertinent to the evaluation, including norms,
policies, processes and systems
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Relevance of competency areas by role

Role Competency Areas

Team Leader

Evaluator

Manager

Commissioner

Expert

User

Primary competency area: Secondary competency area:
A this competency area is key or central to A this competency area is less important for this
Q this role. It is one of the principal things this Q role to effectively undertake evaluation
A 4 role should know or be able to do for them A 4 activities and tasks. It may be advantageous
to effectively execute evaluation activities. for them to know or have the skills, but they do
not need to have the competencies in this
competency area.
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The following competency
frameworks were reviewed:

American Evaluation Association (AEA) Evaluator Competencies (2018)

Asia Pacific Evaluation Association (APEA) Competency Framework for Evaluators (2021)
Which was based on a review of resources from AdoE, ANAZEA, EES, IDEAS, UKES, UNEG, and CES

Canadian Evaluation Society (CES) Competencies for Canadian Evaluation Practice (2018)

Department of Performance Monitoring and Evaluation of the Presidency of the Republic of South Africa
(DPME) Evaluation Competency Framework for Government (2014)

International Development Evaluation Society (IDEAS) Competencies for Development Evaluation Evaluators,
Managers and Commissioners (2011)

South Africa Monitoring and Evaluation Association (SAMEA) Evaluator Competencies Framework (2020)

United Nations Evaluation Group (UNEG) Evaluation Competency Framework (2016)
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https://www.eval.org/About/Competencies-Standards/AEA-Evaluator-Competencies
https://drive.google.com/file/d/1mfDT3tExEz23g9wpfJ4Jq3p8F_Vtgbfl/view?pli=1
https://wmich.edu/sites/default/files/attachments/u58/2015/Establishing_Essential_Competencies.pdf
https://anzea.org.nz/assets/Key-ANZEA-Files/110801_anzea_evaluator_competencies_final.pdf
https://europeanevaluation.org/wp-content/uploads/2020/03/EES-EVALUATION-CAPABILITIES-FRAMEWORK.pdf
https://www.betterevaluation.org/sites/default/files/2023-10/IDEAS-Competencies-adopted-Feb-2012.pdf
https://www.evaluation.org.uk/professional-development/framework-of-evaluation-capabilities/
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwiwiPKTqKyHAxWKFFkFHdsiCSsQFnoECCQQAQ&url=https%3A%2F%2Fwww.unevaluation.org%2Fdocument%2Fdownload%2F2610&usg=AOvVaw3MHPkj3OoH-3QRocpq3of7&cshid=1721158830758220&opi=89978449
https://evaluationcanada.ca/files/pdf/2_competencies_cdn_evaluation_practice_2018.pdf
https://evaluationcanada.ca/files/pdf/2_competencies_cdn_evaluation_practice_2018.pdf
https://www.dpme.gov.za/keyfocusareas/evaluationsSite/Evaluations/Competencies_14%2007%2010.pdf
https://www.dpme.gov.za/keyfocusareas/evaluationsSite/Evaluations/Competencies_14%2007%2010.pdf
https://www.betterevaluation.org/sites/default/files/2023-10/IDEAS-Competencies-adopted-Feb-2012.pdf
https://www.betterevaluation.org/sites/default/files/2023-10/IDEAS-Competencies-adopted-Feb-2012.pdf
https://www.bing.com/ck/a?!&&p=d15828098536527cJmltdHM9MTcyMTA4ODAwMCZpZ3VpZD0zZjBmMjQyYS1kZGEyLTYzOTItMjlkZC0zMDg1ZGNiMDYyNWQmaW5zaWQ9NTIwMQ&ptn=3&ver=2&hsh=3&fclid=3f0f242a-dda2-6392-29dd-3085dcb0625d&psq=%e2%80%a2+South+Africa+Monitoring+and+Evaluation+Association+(SAMEA)+Evaluator+Competencies+Framework+(2020)&u=a1aHR0cHM6Ly9vbGR3d3cuc2FtZWEub3JnLnphL3B1YmxpY2F0aW9ucy9maWxlZHVtcD9wdWJsaWNhdGlvbj03MTkmcHVibGljYXRpb25fZmllbGQ9QVRUQUNITUVOVA&ntb=1
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwiwiPKTqKyHAxWKFFkFHdsiCSsQFnoECCQQAQ&url=https%3A%2F%2Fwww.unevaluation.org%2Fdocument%2Fdownload%2F2610&usg=AOvVaw3MHPkj3OoH-3QRocpq3of7&cshid=1721158830758220&opi=89978449

Mapping evaluation competency frameworks

(in multiple domains)

(Area within ‘Managing
the Evaluation’)

(Area within ‘Overarching
considerations’)

(Area within ‘Technical
Evaluation Skills’)

(Area within
‘Professional
Foundations’)

(Area within ‘Overarching
considerations’)

6 (in multiple domains) (in multiple domains) (in multiple domains) (in multiple domains) (in multiple domains) (in multiple domains) Leadership
l(Area W',t hin , (Area within 'Professional Personcfl L] (Area within (Area within ’(Area W',t hin fArea W’,t hin (Area within ‘Evaluation
7 Professional’) L, professional N . L, s X L, Professional Professional ,
practice’) Reflective practice’) Professional Practice’) S, o, craft’)
development Foundations’) Foundations’)
(Area within (Area within ‘Technical (Area within '‘Promoting (implied area within
8 | ‘Contextual’) (not addressed) (not addressed) (not addressed) ractice’) a Culture of Learning for | Monitoring Systems ‘Overarching
P Evaluation’) considerations’)
(addressed in (Area within .
) - . . e . — (Area within
Managerial’ and X . . Interpersonal . . . (Area within (Area within ‘Technical Communicating ) .
9 , , (in multiple domains) 3 (in multiple domains) ) , . L . . Implementation of an
Contextual’) competence’, Interpersonal’) Evaluation Skills’) Evaluation Findings .,
. - evaluation’)
Contextual analysis’)
(Areas within . . , (Area within ‘Contextual | (partially addressedin | (partially addressed in Promoting a Culture of Promo-tlng DL {Area within .
10 |, i , (in multiple domains) ., ) N o, s . o, . . Learning from Implementation of an
Professional’) analysis’) Reflective practice’) Professional Practice’) Learning for Evaluation s -
Evaluation evaluation’)

Explanatory note: Domains are listed in bold in the column below the name of each organization whose framework was reviewed. Domains that are comparable between frameworks

are positioned in the same row, even if they have a different name. Domains
competency frameworks reviewed. Text in parentheses and italics describes where/how the domain associated with a given row was represented in a given organization’s

competency framework (as noted by the column headings).

23

e ]

represent those that were most consistently present across all evaluation
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